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Unlock the Knowledge

Job Costing Secrets Revealed



Objectives

How to get true job costing
Manage your jobs for maximum profit
How Intuit QuickBooks Enterprise Solutions 

can help you better manage your business



Job Costing Basics

For the Construction Industry
Other Industries
Wholesale
Manufacturing
Non Profit



Job Costing Basics

Better Project Management
Payroll
Job Analysis
Special Issues
New QuickBooks Enterprise V-23



Don’t  Wait Until the End of The Job to Analysis



The Profit Cycle

Estimate/Plan
I love the Profit Cycle

I was 1st introduced to the Profit Cycle as an Intuit Master 
Builder ProAdvisor

It was originally drawn on a napkin in a restaurant by 
Omware’s Dan Smith, the Original developer of Master 
Builder, Now Sage 100. 

Although Dan was referring to a Construction Company 
when he wrote this on the napkin

 Change Estimating to Planning and it is relevant to all industries.   
When an estimator in a  contractor’s office estimates, they plan the 
job. Build the job in their estimating program.



The Profit Cycle
Production

 We all have to Produce or the money does not come in 
the door and we account in some form even if it just for 
the IRS.

 But if our accounting systems produces timely relevant 
and reliable information, then we can Analysis. 

 Did our  Estimator/Planner make a mistake.  Did they leave out a cost in the 
estimate.  What’s our inventory turnover.  Does our inventory sat to long on 
the self depleting our Cash Flow.   Is this department or crews production 
down, Why?  Are we marking our products up enough to reach the breakeven 
point and generate a profit.  What is Break Even?  We are not making money, 
how do correct, Increase Sales, Increase Price or Reduce our cost of sales or 
expense.  



The Profit Cycle

Accounting – Your bookkeeper/accountant should 
reconcile the financials however many small business 
bookkeepers/accountants wear many hats. They are 
constantly interrupted and we all make mistakes.  The 
owner/manager/project manager should analysis for 
errors.

Use POs as much as possible, the accounting 
department should not have to job cost or determine 
if inventory was received when they get an invoice 
from the vendor.  

• Don’t wait until the end of the  job to Analysis. 



Job Costing Steps

For Construction
Create a Job
Create an Estimate
Code all direct Cost using a two-sided Item (Your 

cost code) pointing to a Cost of Goods Sold 
Account ( Job Cost in QuickBooks)



Item or Expense

QuickBooks users items
For Jobs – Use Items
For Overhead - use Expense
Items give you the Ability to Compare Estimated 

Cost to Actual Cost
You Job Cost outside your income statement
Provide Detail Job Cost through Items not the Chart of 

Accounts



Items = Cost Codes

• Items are Cost Codes in QuickBooks. Spend Time 
Developing Your Item or Cost Code List.   Contractors 
have the CSI Cost Codes  (Construction Specification 
Institute)  NARI (National Association of  Remodelers 
Institute)  The NAHB (National Association of Home 
Builders )   Develop your own.   If you are an HVAC 
contractor  you probably don’t need the cost codes 
for  finishes, but you will need General Conditions or 
General Requirements.   Talk to the Estimator when 
setting up your cost codes



Estimates, Change Orders & Invoicing
 Estimates are the Key to Job Costing
 Improves Accuracy of QuickBooks Files
 Reduces duplication of entries and mis-posting
 Estimates allow for job tracking and helps create you

create your over/under billing reports.
 Track contracts for both your customer and your 

vendors
Use Estimate as a Budget 
Not for Profits can track grants, or agencies. 



QuickBooks Estimating



Estimating in QuickBooks Enterprise

• There are Experts that will tell you that 
QuickBooks does not have an Estimating 
Program that the Estimate in QuickBooks is a 
Job Budget.

• You can create some complex Estimating Task 
in QuickBooks 



Example 

• Our contractor installs Singles .  We determine 
what it takes to install 1 SQ Ft of Shingles,   These 
items are from our item list and we can add a 
new item on this screen – Note  we have our 
carpenter is take .04 hours to install a SQ ft of 
Shingles.  Determine how your estimator 
estimates.  QuickBooks Enterprise needs to be set 
up to work for your company.   

• Review the estimate - Set up items based on the 
estimate or summarize items based on the needs.  



Group Item



Items = Cost Codes
• Note we have added in General Conditions
• We have added in our Subcontractor  -
• We are going to install the Shingles our selves  we have 

used our group Shingles per Square Ft Note:  Our Carpenter 
we will code his payroll  to this items -

• I am told that some contractors front load their Schedule of 
Values.

• The Customers is holding 10% Retainage, and they know 
that final payment is probably going to be delayed.  It’s 
standard industry practice. 

• When you do this do it in the Mark up column.  Our 
over/under billings report is going to reflect this. 
Overbilling.  We want true numbers for accounting  don’t 
take cash out before you earn it.



Estimate Form in QuickBooks



Document Management



Scan Proposals-Estimates - Contracts



Create Proposal or Schedule of Values
We have modified the Estimate Form so we have a Schedule of Values



AIA Form



Create Purchase Orders for Material 
and Subcontracts



Subcontract/Purchase Order



Open Purchase Orders by Job



Committed Cost

Committed cost—With rising material prices and labor shortages, construction 
firms face financial exposure when suppliers and subcontractors are not yet 
committed contractually—particularly on longer-duration projects. It is 
imperative for your firm to track uncommitted costs to increase the proportion 
of committed costs where possible and, where necessary, to incorporate 
factors such as price escalation and contingent cost terms into their committed 
costs in order to limit financial exposure.



Standard Report in Enterprise
Committed Cost



Billings in Excess of Cost &
Cost in Excess of Billings 

Over/Under Billings - QODBC

Job Estimates vs Actuals Reports gives us the information for our Over/Under 
Billing Report - This is an example, of a report you are producing in Excel from 
QuickBooks Data



Billings in Excess of Cost &
Cost in Excess of Billings 

Over/Under Billings –WIP Report 
Available QuickBooks Enterprise

Call us and we will provide you the qvr for 
this report. Does require file setup. 



Billings in Excess of Cost &
Cost in Excess of Billings 

Over/Under Billings –WIP Report Advanced 
Reporting We Recommend.



Closed Jobs Report - Advanced 
Reporting.



Calculations via Excel Using QB Data



Billings in Excess of Cost &
Cost in Excess of Billings 

Over/Under Billings - QODBC

The QODBC Reader is included with QuickBooks Enterprise Solutions 



QODBC via Flex Quarters



You Can Be A Report Writer



Microsoft Query

You can get reports  based on criteria you select even Custom Fields



Track Your Change Orders

If you are invoicing your change orders with your contract include them in the original 
estimate.   If they are invoiced separately do a separate estimate for them.   Be sure and 
include cost and mark up.    Create internal change orders, modify estimate to include 
current estimated cost to complete.   You can have more than on Estimates only Active 
Estimates appear on Job Cost reports.    You can create a Progress Billing Estimate.  (make it 
inactive and invoice your Progress Billings.)



Customer Center - Job 



Progress Billing Invoice 
Inactive Estimate- An Option



Progress Invoice  from Cost + Markup 
Estimate



Classes – Many Theories 

Classes for Cost Type
Labor
Material
Subcontract
Equipment
Other



Classes for Departments, Locations 
(Profit Centers)

Residential 
Commercial 
Class for Geographical Areas
Florida
Georgia
Tennessee 
Choose your classes carefully 



Classes

What works best for your company?
What Profit Centers do you want to track?
You can get an Income Statement by 
Job Type
Customer Type
Custom Fields



Create Invoice from Estimate



Specify Cost Codes(Items) to Invoice



Invoice from Estimate



Invoice



Retainage



Invoice with Retainage Held



Final Invoice for Retainage



Modify Report for Retainage



Inventory to Job

Use Sales Receipts to Transfer Inventory 
Costs to Jobs

Create the Sales Receipt with the Inventory 
items used on the job.

Create a Discount item that is mapped to the 
same revenue account that is used for the 
inventory items.

If you have multiple revenue accounts you 
will need multiple discounts items.

Or create your  Sales Receipt at Zero Price.  



Sales Receipt



Income Statement

Also known as a Profit and Loss Statement
Class
Customer Type
Job Type
Custom Fields 



Income Statement

Income  - $XXX
Cost of Goods Sold (Job Cost)     $XXX
Gross Profit $XXX
Expenses (Overhead) Non Job $XXX
Net Income $XXX

 Differentiate between
 Job Cost (COGS ) and Overhead



Estimate for Profit

Understand your overhead
Learn to measure and calculate RISK
Distinguish between the Budget and the Bid
Measure productivity
Use Completed Jobs as a tool for better 

Estimating in the future
If the Estimator made a mistake  we want to know as soon as 
possible.   If we have the lowest bid, we don’t want to be the 
contractor who made the biggest mistake. 

Analyze Field Employees performance

Shingles - Two Shingle Crews.  



Manage Job Production for Profit

Change orders
Schedules

Employees
Subcontractors

Efficient material procurement
Job Cost your labor

 Internal Labor cost is the most uncertain.   We can get a bid from our 
suppliers to supply the material and issue a Purchase Order, have our 
subcontractors sign a contract.  As long as the material supplier and 
subcontractor performs, we are pretty save.   We are an HVAC  
contractor with 50 employees, multiple  crews, We want to know our 
best crew for the job. 



Accounting for Profit

Utilize the proper accounting software – Look at 
QuickBooks Enterprise Solutions before you look at other 
mid level accounting software

Understand and account for labor burden
Require accurate JOB COSTING
Have the right people perform the right functions for:

a. job costing    
b. bookkeeping 
c. controller
d. CPA/Tax Preparer

Accounts receivable is just as important as accounts 
payable



Accounting for Profit
Implementation

Requires a Commitment
Team up with your Intuit Solution Provider or a ProAdvisor to 

create a plan, including timeline.
 Involve the whole company as a team
Get input from your CPA and other business consultants.
Learn QuickBooks Enterprise Solutions while you implement.
Data conversions available – Microsoft Dynamics GP, Sage MAS 

90/200, Sage Timberline, Sage Master Builder, Sage Peachtree, 
Custom Applications
It doesn’t matter if you are on QuickBooks Pro, Premier, Enterprise 

MAS 90, Microsoft Dynamics, or Timberline. If your accounting 
software is not set up correctly, you will not get the information you 
need to Run Your Business. 



Can Your Accounting Software Teach 
You Accounting

Understand what the software is supposed to 
do for you.

Provide the information to the software 
program that is required for your books to be 
complete and accurate when finished

The ultimate success rests with the skill level 
of the people who will be using the software. 
If they are not qualified bookkeepers training 
is a must.



Take a lesson from SOX Internal 
Controls



Examples of Internal Control Issues

 Inadequate design of internal control over the preparations 
of the F/Ss being audited

 Inadequate documentations of internal control 
components

 Insufficient control consciousness within the organization
 Absent or inadequate controls over the safeguarding of 

assets
 Employees/Management lack qualifications and training to 

fulfill assigned functions (ex Corporate Controller unable to 
apply GAAP in recording transactions or preparing (F/Ss)

 Failure to perform reconciliations of significant accounts on 
a timely or accurate manner



Who needs Internal Control?

You the small business owner.
You are probably the biggest Stake Holder in your 

company
SOX is not looking out for you
You may not need audited financials

but
You need to protect your shareholders.

YOU



Intuit  QuickBooks Enterprise 

&

Will Help You Better Manage Your Business



info@solutionresourcesinc.com

Please Remember:

If you have questions, please contact us.
www.solutionresourcesinc.com

800-269-0153


